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Last Master Plan was Written in 1992
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Strategic Plan 2023 - 2026

In 2024, NDAC released its 2023 – 2026 Strategic Plan, which established the need for a 
new Airport Master Plan.
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2025 – 2045 Master Plan

The 2025 – 2045 Master Plan is Niagara District Airport’s 
strategic roadmap for the next 20 years.

Chapter 1: Introduction

Chapter 2: Niagara District Airport Today

Chapter 3: Trends

Chapter 4: Air Service Passenger Activity Forecasts

Chapter 5: Needs Assessment 

Chapter 6: Niagara District Airport Tomorrow

Chapter 7: Airport Safeguards

Chapter 8: Environmental Sustainability

Chapter 9: Capital Planning and Phasing

Chapter 10: Economic Impact

Chapter 11: Next Steps



Technical Studies



COMMUNITY ENGAGEMENTS

Airport management
Allied Aviation
CASARA
Casino Niagara
City of St. Catharines
City of Niagara Falls
Eagle Rock Aviation
Genaire Ltd.
GNCC
Konon Holdings
National Helicopters
NAV CANADA

Niagara Falls Air Tours
Niagara Falls Convention Centre
Niagara Falls Hotel Association
NOTL Chamber of Commerce
Niagara Casinos
Niagara Falls Tourism
Niagara Parks Commission
Niagara Region
Niagara Tourism
St. Catharines Flying Club
Town of Niagara-on-the-Lake
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Community and Stakeholder Engagement 

Stakeholder engagements

Communication & engagement methods

Project website

Social media

Online and hard copy feedback forms

In-person discussions and interviews

Virtual discussions and interviews

Commission and Committee input

Public Information Sessions

May 7, 3-5 p.m.

May 7, 6-8 p.m.

Nov. 13, 3-5 p.m.



• The Master Plan is a 20-year vision for the Airport

• Envisions a future where tourists step off a flight minutes away from 

beautiful vineyards, historic sites, shopping, and entertainment

• Will enhance travel experiences for Niagara residents by providing direct 

routes across North America and to sun-destinations 

• At completion, it will unlock over $1 billion in economic output and 

bring over 7 million visitors to Niagara region over the course of the plan

Executive Summary

NDA aims to transform itself into a modern, regional gateway 
that improves Niagara’s connectivity and fuels economic growth 
in the region.



Niagara District Airport Today

*

365 
Acres

42,000
Aircraft 

Movements 
(2025 est.)

15+
Tenants

~75
Aircraft
Based

65+
Employees 

on Site



Variety of Aviation Operations Currently on Site

*

• Charter flights

• Regional tours 

• Flight training 

• Support for federal 

partners 

• Medical transportation + 

search & rescue



Trends

Socio-economic and aviation trends have a significant influence over the growth of 
aviation activity. Tourism growth has been flat since 2013.
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Lack of Direct Flights

Major tourist destinations across Canada have direct flights to airports within minutes 
of their city centre.

Victoria
28 mins (26 km)

Calgary
18 mins (17 km)

Montreal
24 mins (19 km)

Quebec City 
25 mins    (14 

km)

Vancouver 
26 mins (13 

km)

Toronto
26 mins (24 km)
Pearson

Niagara Falls
59 mins (85 km)

NOTL
1:09 hr (88 km)

 Hamilton

Niagara Falls
1:16 hr (123 km)

NOTL
1:26 hr (127 km)

 Pearson

Distance from Closest Domestic Airport to City Centre 
(best case scenarios – no traffic)

Toronto
12 mins (1 km) 

Billy Bishop

Ottawa 
19 mins (15 km)
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Hands up – Who Has Driven to Toronto Lately?

While a drive from Niagara to Pearson could take ~1.5 hour with no traffic, it often 
takes 2.5-3 hours when taking into account QEW traffic and other delays coming from 
or heading to Toronto. 
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Air Service Passenger Activity Forecasts

• Niagara’s passengers traveled to 600+ destinations in 2019

• Niagara’s catchment generated ~2.1M pax in 2019 

• Domestic: 36% (Toronto, Montreal, Ottawa)

• International: 14% (London, Frankfurt, Paris)

• United States Transborder: 28% (NY, Chicago, Florida)

• Sun: 22% (Cancun, Punta Cana, Varadero, Montego Bay)

NDA’s future role reflects a growing opportunity to strengthen regional connectivity by 
capturing passenger demand now served by surrounding airports.
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Environmental Sustainability

• Environmental impact considerations

• Technological innovations 

• Sustainable development practices

• Climate resilience

NDA recognizes the need to protect the environment 
while continuing to meet the demands of the aviation 
community it serves.
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Airport Safeguarding

• NDA is surrounded by lands zoned as Agricultural, specifically 

“specialty crop areas” for viticulture and tender fruit 

agriculture; located on lands designated under the Province of 

Ontario’s greenbelt Plan (2017)

• Key items include noise contours and Airport Zoning 

Regulations 

We must preserve lands for future airport expansion 
to preserve the airspace surrounding the airport from 
conflicting land uses for the safe and efficient 
movement of aircraft in present and future operations.
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Airport Safeguarding

• Further noise studies before putting 

forward recommended planning 

contours

• Noise contours to be incorporated 

into municipal plans and by-laws

• Implement noise abatement 

procedures to reduce noise

Noise Mitigation
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Airport Safeguarding

• NDA is protected by the restrictions of St. Catharines AZRs (SOR/84-901), which were enacted in 1984 by the 

Minister of Transport

• An AZR Gap Analysis was completed to identify gaps/under-protected areas in the current AZR for the existing 

and future potential runway configurations

• Study concluded that multiple areas in Niagara exist outside the extent of the existing AZR

Airport Zoning Regulations (AZRs)
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Needs Assessment

• Continue to operate as a general aviation facility

• Status Quo with 5,000 ft. runway + commercial growth

• Expand airside/groundside assets to support 

commercial growth

NDA’s growth was reviewed based on three separate 
scenarios.
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Stage 1:  Direct Flights from Eastern North America Stage 2:  Direct Flights from All Across North America

Staged Approach to Commercial Flights
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Niagara District Airport Tomorrow

• Strengthening of existing pavements
• Expansion of ATB
• Housing of CATSA & CBSA
• New CSB with Fire Hall
• Relocation of some tenant facilities
• Additional parking
• Extension of Runway 06-24
• New AGN IIIB taxiways and apron expansion
• Upgrade of Runway 06-24 to Instrument 

Precision with Category 1 ILS
• Development of new greenfield terminal
• Repurpose of ATB to an FBO

NDA is envisioned as a regionally significant transportation hub that 
builds on its existing diverse aviation operations while 
accommodating scheduled commercial air service.



Three Stages of Infrastructure & Land Development

•Status: Underway

•Scope: Funding Strategy, Air Service Development 
Strategy and Carrier Commitment, Finalize Concept of 
Operations, Design and Procurement Strategy

Enabling Program Stage

•Status: Post funding commitment

•Scope: Procure and complete design and construction 
of new terminal building and airside improvements, 
preparation of design concepts for future Greenfield 
terminal and infrastructure, completion of remaining 
studies, land acquisition  

Stage 1

•Status: Once 200k pax achieved

•Scope: Initiate detailed design and secure grant 
funding for new greenfield terminal and supporting 
infrastructure 

Stage 2
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Economic Impact

NDA’s economic contribution in 2045, including operations & 
capital investments to 2045, includes $547.9M in economic 
output, $245.3M in GDP and $149.3M in labour income.

The construction phase alone will create 1,100 jobs and nearly $400 
million in economic output, with 90% of those benefits staying in Ontario. 
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Connect with the Airport

Connect with us to stay up-to-date on information and updates 
related to our Master Plan.
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In Closing

• Redefine Niagara District Airport – Transformational 

Redevelopment

• Master Plan – 20-year plan to guide our daily 

operations and growth and to help us achieve our 

vision

• Vision: To become an indispensable aviation gateway



Thank you
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